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RECRUITING - SUPPLY AND DEMAND YSN Se 

Mény calls arise out of the greet unmet needs on mission Plelda whic Les 
never voiced by the Mission Boards. While most of the calls’ Listed ¢ 
by the Student Volunteer Movement have originated in groups where Christian 
nationals are present, all calls are not bona fide in View of the fect that 
funds are not available. In other words, the approved demands of the Mission 
Boards are one thing, and the calls for which funds &Sre in signt, gre quite 
another thing. 





For example, in 1925 the North American Boards issued calls for 1,401 new 
missionaries. Funds were in sight for only 1,100 of these callse [In 1927, 
the North American Boards issued célls for 1,137 new missionaries, of which only 
7e2 were calls for which definite financial provision was assured. During the 
years mcrae 1926 and 1927, Mission Boards appointed new missioneries for only 
55.7 % of the total calls approved and listed. 


Year New Student New Missionaries 
Volunteers Sailing 
1917 1,376 673 
L9L8 1,413 614 
L919 | 1, 789 895 
1920 Ry 785 1,751 
+921 2,918 1,620 
1922 &,009 1,123 
1923 1,471 1,109 
1924 1,292 1,052 
1925 764 | 936 
1926 506 728 
1927 388 oe felshe) 
1928 abe aaa 


A study of the above table reveals a steady decrease since 1920 in the 
number of new Volunteers, as well as in the nunber of new missionéries appointed 
to the field. On the other hend, the decrease in new Volunteers is much more 
pronounced thén in that of newly appointed missionsuries. The question arises - 
where will the new missionaries come from, five years hence, if the Bourds de- 
pend on Volunteers to as lerge an extent as they sean to depend upon them todays 
During the kst ten years, as meny as 80% of the missionaries appointed by 


many of our missionéry societies have been Student Volunteers or have been 


students directly influenced in their decision by the work of the Student Volun- 
teer ovement. 


* 
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During the current year, the verious foreign missionary agencies of the 
United gtetes and Canada have listed calls for 1,186 men and women. Of these, 
432 are merked provisional, which means that while the Boards would like to 
geyd out 1,186 workers, financial provision has thus far been made for only 
754, an inerease of 34 over 1928. Of the 754 bona fide culls for the year, 
70% come to us from ten major Missionary Boards. 


Calls for teachers or educationalists heads the list with a total of 464 
(340 being calls for women) out of the gross total of 1,186. Generel ordained, 
or evangelistic missionaries (men} are needed to the mumber of 281. General or 
evanselistic and social service women workers ere wanted to the number of 1lé6c. 
Calls for women doctors outnumber the calls for men doctors 130 to 82; while 
calls for women to do miscellaneous tasks outnumber similar calls for men 25 to 
ee 


Due to the increase in the nmunber of Independent and Church Mission schools, 
there hés been &n increase in the nunber of calls for short term workers, though 
this number is never very high. 


At the present tine, interest in Volunteering among students seems to be on 
the increase. The number of students volunteering during Jamaery 1929 is double 
the munber of lest Jenusry. The increase in inquiries from students leeds one 
to believe that this increase in volunteering will contime. 


At the present time, Mission Boards are m&king their selections from 
candidates who volunteered five or six years ago. We are still running, there- 
fore, on the momentum of previous years, so far as recruiting end selection are 
concerned. At the present time, we are not securing sufficient recruits to 
meet the needs of the Boerds three, four and five years ahead. 


Inquiry over & long period of years has revealed the fact thet new mis- 
sion@ries are reaching their decision for missionary service earlier in life 
then was true formerly. For example; in 1920 ~ 31% decided on a missionary 
career before entering collegee In 1927 ~ practically 50% reached this impor- 
tant decision during high school years. fMThe pre-college influences seem to be 
on the increase. in 1920 ~ 28% of the Volunteers reported strong college in-~ 
fluence resulting in missionary decision. In 1927 + only 10% attributed their 
decision to college influence. [In other words, we are probably safe in saying 
that college influences have failed more than pre-college influences in atfect- 
ing missionary decisions. In view of the increasing number of life work de- 
cisions which Gre made before college duys, it would seem wise to give grester 
attention to missionary educétion among preperatory and high school students. 


In the discussion, it was brought out that & mumber of the natiocnél churches 
ére asking for @ steady supply of new missionaries. While there is not any very 
great deménd fron some areas for &n inerease in the total number, there is a 
request that the present supply of missionaries be kept constant. 


Dr. Lennox pointed out that the missionary force was being depleted at the 
rate of from 5 to 7% annually. in view of this, the North American Boards will 
need to commission more new missionaries annually than they have been doing du- 
ring recent years, in order to maintain the status quo. At the present time, the 
totel strength of the American missionary body throughout the world is not hold- 
ing its own. gome Bosrds reported thet while reducing their staff of mission- 
aries in certcin fields, they were definitely planning to increase the number 
of their missionaries elsewhere. 
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MISSIONARY SUPPLY AND DEMAND 
Section I - THE NEED 


The gospel of Jesus Christ which is our missionury messuge must be ex - 
pressed in the lives of men end women if it is to be understood and accepted 
by Others. Such men and women in whom Jesus Christ is menifested uguin are 
needed everywhere. They ure not only needed but they sre wanted by Christian 
nationals in many lands. 


The calls which are issued annually by our missionary boérds do not repre- 
sent the full needs of the work in fields nuowoccupied. They do not mention 
the necds cf the large unoceupied +rets and &s yet unattempted tasks throughout 
the world. In too many causes, these annuél culls represent only such require- 
ments &s our Boards can see their way cletr to meet. In other words, these 
calls to missionery service are too often toned down until they become the 
budget bound interpretetion of the real need ebroad. They represent an outlook 
that is business-like énd perticular but not an outlook cherged with that daring, 
thet challenzse, thet call to faith that stirs one to action and to secrificial 
living and throvs one beck to complete reliance on God. In order th&t men end 
women méy be challemged to the secrificial giving of life and money -- the full 
truth about the needs should be published. We are not surprised at the eviderce 
which canes from many sources that there is no longer & sufficient nunber of 
properly quaiified candidates to meet even the liaited mumber of calls for which 
funds ere available. 


a ne 


(1) That the Mission Boards divide their calls into two classes; first the 
célls for well qualified missionéaries within the limits of the money availeble 
to support them; second, that it be made known throughout the Church ami college 
world that mén and women are needed to meet additional needs on the field for 
which money is not available and beyond this, that 2 clezxr statenent of the 
opportunity for pioneer evangelistic work in the vast unoccupied territories 
where Christ has never been preached be added. 


(2) That as board secretaries we never become barriers between the calls 
from the fields and those who can enswer then because of budget consideretions; 
thet the needs be made known even though there is not visible todey sufficient 
life und money to meet all these needs, conrident that God will work in the 
hearts of his followers end release the life und the money needed once the 
Challenge of conditions and needs &s they are has been presentéd. 





Section II - FACTORS BEARING UPON THE DECLINING RATS OF MISSIONARY VOLUNTESRS 





There are many fuctors that enter into the declinins rate of volunteers 
for foreign missionary service. Speaking negatively, it cunnot be ettributed 
to & lack of social idealism on the part of Christian Youths They sre concerned 
with the abolition of war, the Christiznization of recial and industrisl re- 
lations, and other similar sociél issues The fact, however, that this ideal- 
ism is not leading them into foreign missionsury service needs interpretétion. 
Anong méeny factors that account for this declining rate of volunteers xu the 
following three are suggested for special consideration; 
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(1) There is & wide-spread uncerteinty amiue students as to the future of 
the foreizn missionury enterprise. Sone have been led to believe that the day 
of the missionary enterprise 4s it has been carried on in the p&st is over. 
They are also questioning whether the Bourds will be able financially to send 
then out if they do volunteer and prepere for such service. The presence at 
home of so meny furloughed missionaries, and especially the recent exodus from 
Ching, tozetner vith the unfavorable attitudes of sone foreign students now 
studying in Anerica, has increased this uncertainty. In view of these facts, 
many young people doubt the desirability of definite decisions in terms of 2 
life purz;ose. ‘Ye believe that the demend for workers, as set forth in the Je- 
rusalen Conference, will serve to correct, in some measure, this uncertainty. 


(2) There is also @ lack of religious conviction anong our young people -- 
an uncertainty as to their Christian messege. This lack of religicus conviction 
is not peculiar to student groups, it is 4 chéracteristic or general religious 
thinking today. There is in many c&dses & vagueness of conception as to the 
uniqueness of the Christian message. This may be due in pert to the rather 
superficial study 6f comparative religion, leading students to an over-emphasis 
on the values of non-Christian religious systems. There is not evident, on a 
large scale, that dynanic and passion that accompany deep conviction. The note 
of certainty in the Message as set forth by the Jerusalem Conference should have 
great influence upon student sroups, and brings &@ new element of definiteness 
and hope for the future. 


(3) In the third place, students are seriously questioning whether they 
can really make their greatest Christian contribution to &heir generation thru 
foreign missionary servicee There sre many channels for Christian internation- 
al service opening up today. There are broader conceptions of what is involved 
in Christian service. Moreover, there is & growing tendency in education to- 
wards specialization. Tne seeming inability of the Boards to let the volunteer 
know the possible general type of service and field sutficiently in advance 
to prepore adequately for it, has @ tendency to deter volunteering. We are 
convinced that this demand for some means of certainty is not inconsistent with 
@ life purpose decision nor with that essential attitude of mind which would 
make the missionery willing to meet emergencies and serve in other capacities. 





RUCOMENDATIONS 


\ 


I ~ That we, <s secretaries in student work, as teachers of missions, 
and as Boerd Secretaries, sesk to enter more fully into those deep spiritual 
realities which will sive our own message to college youth the arresting note 
of sincerity and conviction that it needs. 


II - Thet we again suggest to the Boards the values thet would come to the 
work of recruiting end preparation if they could so organize their programs and 
agencies tn&t are responsible for listing demanmis for workers that the essential 
facts may be communicated to Student Volunteers in.time for them to make spe- 
cial preparetion with a reasonable assurance that such endeaver on their part 
will 6ventauate in actual opportunity for service. 
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III = That, in presenting to students the need of volunteers for foreign 
service, we lay stress upon tie fundamental missionery tesk, nemely, thet of 
presenting the claims of Jesus Christ, helping them to realize that any form 
of specialization only affords the opportunity to prosent the message effective- 
ly» We would also suggest that the appeal for foreign missionsry service be 
related to those great social interests that have captured the imeginetion of 
Christian youth today, so that they may more clearly see the bearing of foreign- 
missionary service upon the ultinate achievement of these social ideals. 





Section IIft ~ 





There are certain types, functions and qualities which we shall have to be 
looking for in the future missionaries in the light of the changin: relationships 
between the younger end older churches. 


Demand ior Mature Leaders - The demand from the nétive leaders is insis- 
tent for mature missionaries who shéll ect in an advisory capacity even though 
they cannot gain a thoroushn knowledge . Professors of this type often ure 
needed in institutions where English is the spoken language. 


Denand for the Specialist - The deménd is steadily inc-éasing for special-~ 
ists in missicnary work who will’ enlist for life service always remembering 
that the essential attitude of mind is one of willingness to do anything in the 


fuce of an emergency. 


The Ideal Relationship of Missionery and National - ‘yith regerd to the 
Quality of the candiiates from whom selections ere msde, the opinion wes ex- 
pressed thet the present day average is approxinately at the same level as that 
of earlier years. However, we recosnize that this cannot be satisfactcry. {Ff 
we all make our larzest contribution ta the younger churches we must ‘sve better 
ani abler trained missionuri¢s thun in the past. In the experience of & number 
of bourds, recent ¢andidates, while measuring up in acudenic requirenents, re- 
Veel « lack of religious conviction and motivation adequate to hold them stegd- 
fast in life time service on the mission field which service still calls for 
pioneer -ualities of mind and hetirt. On tne contrary, candidates who have con- 
viction and dynamic, are often without tuose broud intellectual conceptions of 
life und of their tusk which are essential in meeting the deminds of 42 thinking 
group ebroad. 


Si a 
BINDINGS 


MT SSIONARY, RECRUITING 


This Conference starts with the conviction that the end for which we are 
@1l working is a world in which every person shull have an opportunity to de- 
cide for himself his attitude toward Jesus Christ und the privilege of trying 
to live out his ideals. Our interest, therefore, centers in any movement, or- 
ganization or fellowship which contributes to our 2z0al. 


As we meet here, we gare faced with the fect thut there hus been a start~- 
ling decreuse in the number of men end women who have offered themselves for 
foreign service te the sending agenciese Naturolly, an important question 
that must be ruised is whether the best method to be employed in the future is 
to be the sending out of Ansrican Christians. 


That we are turning a new corner and perhaps will not go forward precisely 

in the sane ways as in the past is rether clear to all ‘ofus. ‘hile some mem- 
bers of this fellowship, expressing whet they believe to be the attitude of their 
boérds, feel that for some years to come, at least, there will be no great in- 
crease in the nunber of missionaries, we gre all committed to the belief tnat 
the missionary enterprise is & zreat ongoing movenent with tremendous possibili- 
ties of growth and expansion. fe are not anywhere near the end of our tusk. 
Time efter time we heave been reminied of the unfinished job and of the millions 
OF people who have not yet had an opportunity to know our Master. But the 
evanzelizins of these great untouched creas méy not necessurily nor entirely be 
dependent upon missicnary personnel. We must now think of encouraging and 
becking the younger churches to spresd the Christian message in their own way 
-anong their own peoplee [t is 4 tribute and testimony to the effectiveness of 
missionary endeavor und the response on the pert of the people thet the mission- 
gry perscnnel need not be increased in certain fields. ‘Ye recognize also tne 
trends of missionury work, representing the best thinxing of the pust,- the 
development of institutional life, which mekes it difficult for sone missionzury 
organizations to withdraw from certuin fields in order to enter new fields. 
“ith equally strong conviction there hes been voiced the feeling that the mis-~ 
sionery personnel should be greutly increased becuuse of the unoccupied areas, 
georgapnicully speaking, which can only be reached by pioneers, men -and women 
who will devote uw life tine to the people. 


In this connection we hope thet the day may speedily come when there will 
be a greater interchange of Christian witnesses between the countries of the 
earth. 


Regardless of the munbers needed, we believe that the missionarics who will 
be sent to cooperate with the younger churches all over the world must nave 
rather cxacting quelificutions in order to be adequate to their tusk as rorsign 
friends and counsellors. 


“ith these facts berore us then whit ebout the way in which students are 
to be won to the missionary enterprise? [t has been pointed out that in past 
yeers, as has often been true, students have carght a vision gnd with an out- 
ourst of spiritual conviction and a release of power and purpose have made a 
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new world. ‘Shy do we see so little evidence of such a spirit now in our col- 
leges? ‘Ye suggest the following as being St least important factors contri- 
buting to the situétion; 


l. Students want to know whether the younger church sroups ere inviting 
missioneries or whether they gre being sent in spite of national opposition. 
Some students from other countries have represented their people as being hos- 
tile to the missionéry forees; in fact a considerable mimber have emphusized 
the values in their national cultures to such an extent that they have raised 
doubts in students’ minds as to whether Christienity has any vital contribution 
to meke to otherge In this connection we recommend; 


(a) Further emphasis of the recommendation of the first Findings Comazit- 
tee, suggesting thet statements come from tne field expressing and defining 
their needs. 


(bo) That specigl emphésis be placed upon the missionery task of winning 
to Christ students from other countries studying in the United gtetes and Cénada 
and to holding steady those who are Christiéns end who are disillusioned upon 
coming to so-called Christiun America. 


(c) Theat Christim netionals from the younger churches ebrodéd and Chris- 
tian foreign students be relea@sed in our colleges to present the missionéry sit- 
ustion as they see it. 


Re Students gre suspicious of organized Christianity and do not see thet 
the Christian message is being applied in & practical way to the whole of life. 
They nesitate to subscribe to the credal amd doctrinal statements which they 
think they will be required to meet when they epply for service, ami which they 
think are outgrown or upon which they think too much enphtsis has been placed. 

In this connection no recomnendétion can be very usefule The siuple fuct is 

thet the Protestant churches of the United States and Gunada need evangelization 
and nothing short of @ revival of vital and deep Christiénity will mean anything. 
The non-Christian G@spects of Americun life, even inside our churches, ure 
probably the biggest obstacles to the securing of students for missionury service. 


de ' Students want a life work where they will find ever wider opportuni-~ 
ties for service &g the years go on. They have seen many missionaries return , 
efter shat periods on the field and have come to wonder whether missions is a 
real job for life. We recomend that: 


The Church Boards and the Student Volunteer Movement sive careful 
study to &@ cooperative plén of épproach to the campus and the sending into the 
colleges of their éblest missionaries who, out of the ricmess of tneir exne- 
rience can present to the cuoliege students of this generation 4 task so big and 
so real that students will respond with their lives. 


4e Students are interested in the pre~suppositions benind the Christian 
message. They do not alwéys agree with our conclusions about the place of 
Jgesus Christ, the charscter of God and the effectiveness of prayer. Or course, 
this has always been true of a lerge number of students. ‘tye recommend. however, 


The necessity for more evangelistic work among students. Further 
we urge the inportame of the missionary agencies sending out only those recrvits 
who have come through to & senuine Christiwm decision. 
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In the main we have seen that there are two general approaches to the prob- 
lem of recruiting. There are those who would stress the plan of presenting spe- 
cific calls to men and women who megy or méy not have considered missionary ser- 
vice prior to thet time. Many feel that this plan is in line with the thinking 
of students today as they prefer very much to think in the concrete- On the other 
hand, many have expressed the conviction that the missionary enterprise cannot 
depend upon this plan und feel strongly that &@ good deal of encouragement be 
given to early decisions in college and even pre-college days. Out of their own 
experience they testify as to the value of their early decisions. 


Without trying to weigh the reletive merits of these methods, we believe 
that the Bo.rd and Student Volunteer secreturies should give just as much infor- 
mation as possible to the student before presenting to him the importame of 
facing throuzn to a life work decision. We believe that students who have made 4 
decision to becone missionaries after studying the facts will be of practically 
supreme importance to the future of the missionery enterprise. Unless some move-~ 
ment does for the present and future whet the student Volunteer Mowement has done 
for the past forty years, we cannot see whet will produce the leadership for the 
missionary enterprise. 








MISSIONARY WIPSDRATALS 








Dr. Lennox opened the discussion by reporting on the study of this sub- 
ject in which he is now engaged. ‘hile the data was incomplete, due to the 
fact that this study is still in process, it was felt by Dr. Lennox that the 
information at nand should indicate trends with sufficient accuracy to justify 
tentative conclusions. Some of the facts revealed by Dr. Lemoxts study ere 
stated below:- 


From &@ careful study of 11,000 missionaries representing four mission 
boerds, it was le arned that 39% of those who originally went out have withdrawn 
within the first five years. By the end of ten years of service, 62% of those 
who originally sailed had left missioniry service due to death, resignation, 

{11 health, or other causes. If we think of the first ten years as preparatory, 
it is evident that tne méejority of missionéries never reach their most effective 
period. There is no correlstion between age et sailing and the length of ser- 
VicGe 


&£ computation of the death rates anong these 11,000 missionaries of four 
of the Bo&érds reveals # steadily diminishing death rate, with 4 coincidently 
rapidly increésing rate of withdrawale fIn 1928, the nunber of withdrawals 
fomed 7%. During recent years, death and ill health us ceuses for resizgnétion 
héve shown & steady decreass. 


The average length of missionéry service for these 11,000 missionsries was 
ll yea@rse In & comperison Of missicnaries of different Boards, the averauge 
length of service runs trom 15 ye&érs in the Northern Béptist Board to 9 years 
in the Northern Methodist Bourd. In the Near Bast, the average length of mis- 
sionary service wés as high es 19 years, while in africa, it dropped to 7 years. 
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In a study of causes for withdrawal including 5,209 missionaries, it was 
discovered that 233 of the total withdrew fron missionary service because of 
ill health: 164 due to death; that 29 retired due to natural causes (such as 
Old age, short term service, home claims, and var); 453 withdrew due to unaccep- 
table conditions of work; and that 15.536 are classed anong misfits. Many of 
these latter withdrawals may be traced directly wither to inatf&quate preparation 
temperanental causes or serious prodvlems of conduct and adjustment. 


In a study of Methodist and Baptist Boards extending over 2& years, it was 
found that 12% of the losses during the first five years of service were due to 
death, 36% to ill health, and 1) to general dissatisfaction or difficulty in 
adjustment. 


Health is a prominent factor during the first five years of service and con- 
tinues to be a constant factor for the first 25 years. Misfits are not wholly 
eliminated during the first five years, many being discovered after the first 
furlough. 


The discussion following Dr. Leinox’s presentation countered on the follow- 
ing subjects:~ . 


The neurotic vs. the phlegnatis candidate, 

The need of sloser ovservation of candidates under normal living conditions. 

The difficulty of securing dependable data through testimonial letters. 

The advantages of residence for missionary candidates for an extended pe- 
riod of time either in training schools in this country or in training centers on 
the field, In tnis connection, the school of the Christian ifissionary Alliance 
at Nyack, of the China Inland Mission in Yangchow, China, and of Scarrett College 
in Nashville, were referred to. 





FE NDINGS 


I. We have noted the exhaustive study of missionary turn-over made by 

Dre Lennox. This preliminary report indicates a final report that will have 
great value. It is gratifying to kow that this turn-over as compared with the 
turn-over of non-mission agencies at work in similar fields, is somevhat in favor 
of the missionary group. 


If. We feel tne need of some specially prepared literature, and also of a 
carefully selected bibliography on the general subject of personal and family 
health, for the use of outfoing missionaries. . 


III. Concerning the highly organized individual who is inclined to develop 
a serious neurosis umer stress of field experience, we suggest: 


(a) A somewhat more elaborate effort on:'the vart of the sending or- 
ganization to anpraise fully his termperamental traits. A more in- 
timate and prolonged contact %etween the Secretaries of the Boards 
on the one hand, and the candidates on the other, would be helpful. 
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(bo) Intelligent aid in making this contact more fruitful might be 
secured ay usine a dlank outlining a method for scientific in- 
quiry along nervous lises. ‘Je recommend that the Conference en~ 
dorse the preparation of som such blank. 


(c) An important service cau be rendered this type of person by careful 
instruction at the hands of a sympathetic and informed physician, 
who should point out the strong am weak points in his temperament 
and what safeguards are mweeded to avoid nervous breakdown. 


(d) While urging these added »yrecautions and correstives, we must re- 
cognize that there is 1 risk that is unayoidadle and must be as~ 


sumed. We believe that if we raise the standards of uervous temper- 


anental ability so high as to exclude automatiszally all possible 
nervous causes, we will also theretvy exclude some of our most ef- 
fective futuce workers. 


IV. While not in the least minimizing the i:portance of the original medi- 
cal examination, we are impressed with the wecessity of a better follow up on 
the field. This involves the a.forcenent of adequate measures of hygieue ard 


sanitation and personal health habits. Much of the respousibility for the health 


turn-over must be laid to field experiences and not to failure in the initial 
health appraisals. 


Ve believe effective courses on personal health am hygiene should be 
given in all recognized laaguage schools for new missionaries. ‘Je comuend those 
schools which have already made a begining in this matter and urge an increas- 
ing emphasis on tnis subject in lanpuage school curricula. 


We also strongly recomsend to all schools in the nomefand offering 
courses in misSsicnary preparation, that some practical course on health and hy- 
giene be included. 


Ve We recommend more united orgaiization and effort on the part of those 
charged with the physical examination and health care of missionaries. If a 
somnon headyuarters for our medical officers can be developed, we believe it 
would facilitate this purpose. 





A committee composed of Paul E. Alden, Oven E. Pence and D. J. Fleming , 
appointed to consider principles, methods and material in the process of Selec- 
tion, reported that because of the short time available it had been unable to 
make a study that was satisfactory to itself. No real consideration had been 
given to principles and nethods of selection although the committee felt that 
in any tnoroughgoing study these would be of basic importance. A classifica- 
tion of the blanks used Sy the Candidate Departments of 18 Boards was distri- 
buted.» This showed 1& different types of »lanizs although not all of these are 
in usé by any one Board. Some types are used by only one or two Boards, for 
example, the interview report, a blank for an estimate of temperanental charac- 
teristics and the achievement record. Some of these less connonly used may 


anong the most important. All the 30ards submitting olanks use a so-called 
“application blank" which is in reality a personal history record; but only 
five of tnese blanks contain an actual application form. 
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A study of the items contained in the reference blanks used by 14 Boards 
was also distributed. It was pointed out that in the case of some of the more 
important items only a few of the Boards reauested information; for example 
only five of the blanks asked concerniig the racial attitude of the candidate. 
The blanks used by some of the Boards employ the reference rating system but 
would not be consicered very reliable by careful studeiuts. 


Owen E. Pence of the Personnel Division of the National Council of the 
YeMe-CeA-., a member of the Comittee, was unable to be present at the Confereluce 
but reported tnrough the committee. He poiz:ted out the importance of consider- 
ing the entire career of the missionary rather than merely the period prior to 
employment. To illustrate this for the purpose of discussion, the following 
diagram and questions were presented. (The numbers are used to link the ques- 
tions vith certain “areas” of the diagram). 
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{1} What initial records are desirable? : 


(2) 


(3) 


14} 


(5) 


(6) 


Does the agency take them alone; or b¥L1a them from school, etc? 

What methods of human appraisal are most reliable at selection? 

Yow do these differ as between selection for Field only, and for specific 
positions? 


What record of employment, commission, or contract is wise? 


Is the difficult period of field adjustment well enough understood to make 
any recording of experience during that time superfluous? 


Would not an achievenant record or appraisal of some ‘*ind make field adminis-~- 
tration of versonnel desirable abroad as well as at home? What of Growth? 


Pension and retirement grants are sonetines handled informally with slight 
documentary information. ‘“VYhnat facts are needed? 


Can "records" possibly stop aiywhere along the line? Can the Candidate 
Secretary's tiinking stop ut the point of employment? 


Consideration of the following mutters was also suggested:- 


(1) A thoroughgoing study of the Personal History Record( Application Blank) and 


of the Referense Blank with a view to determining what items are significant 
for the predicting of successful missionary service. 


(2) The need for a cumulative achievenent record to cover the entire career, 


(3) 


The aid wiich might be secured from tests of intelligenae, interest, emotion- 
$ & @ 9 


al stability, social am racial adjustability. 


(4) 


A study of tne value of the interview and the possibility of a "standardized" 
interview. 





— 





— 





In view of the increased emphasis on the need for im- 
proved duality in missionaries and of the thoroughgoing 
personnel studies made by educational and secular groups, 
it is the conviction of the Conference that the mission- 
ary agencies give renewed am serious attention to the 
problem of selection. To that end we recommend: - 


The appointnent by the Committee of Missionary Preparation of a Comnittee 
to continue the study of the principles and methods in the selection of 
new missionaries and report to the Boards in such manner as the Commit- 
tee on TMissionary Preparation nay determine, 


We suggest that thi 


s Sommittee include in its study, consideration of 
the following voiuts; 
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a. The vork already done in the selection of personnel by non- 
religious agencies. 


b. The aid which might be given by such tests: as the intelli- 
gence, interest, emotional stability, and social ad justabili- 
ty tests. 


¢. The ww emphases in missionary qualification implied in the 
Findings of the Jerusalem confereire. 


d. The desirability of continuing the personuel record of mis- 
Sionaries tnroughout their careers. 


@. The type and form of blanks needed to sccure essential data. 


f. Better methods of securing confidential information on the un- 
favoradls characteristics of candidates. 


AK We recognize the important place of the missionary in the World Chris- 
tian Movement. ‘Ve are convinced that the wise selection of missionary 
personnel is largely dependent upon 2 certain skill in judging per- 
sonality. This skill may be best acquired by extensive experience and 


study. 
We therefore reconnend that the Boards endeavor to secure greater 


continuity in the service of Candidate Secretaries and consider the 
advisability of occasional visits of their candidate secretaries to 
the mission fields. 


LEG We are cognizant of the decreasing emphasis on denominational affilia- 
tion among studentss 


Ne therefore recommend that the B3o0ards provide for a freer interchange 
of candidates “hose Boards are unable to appoint them either because of 
&® surplus of applicants or a desire for a specific form or field of 
service. 


We reaffirm our allegiance to the long established comity agreements 
whereby cach 8o02rd has a prior claim on candidates of its constituency 
and will cultivate candidates outside of its constituency only with the 
consent of the Board conce-ned. 


> 








PREPARATION OF iTTSUIONARIE 
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Three full sessions were devoted to this subject. On Friday evening, the 
Conference considered the sudject of opportunities for the preparation of mis- 
Sionaries in the United States and Canada. A list of institutions offering 
special facilities with available courses as given in resent catalogues was dis- 
tributed to the members of the Conference. This list was prepared by the Student 
Volunteer Movenent during Septenber 1928. In calling attention to the various 
institutions offering misciouary preparation, the folloving classification was 
@ugegested;:- 


1. Theologiszal Seminaries and Training Schools without any full-time Pro- 
fessor of Missions, but offering several courses on missions adapted to the needs 


of ministers in home churches. No university affiliation or facilities. 


2. Theological Seminaries or Bible Training Schools with one full-time 
Professor of Missions, offering general courses on missions and also courses 
especially adapted to out-going missionaries. No University affiliation or 
facilities. 


3. Theological Seminaries or Training Schools fulfilling all conditions 
noted under (2) above and offering University opportunities. 


4, Seminaries or Training Schools vith two or more full-time Professors of 
Missions offering general zourses on missions for the home ministry and 4 
variety of courses more intensive in character for prospective missionaries. 
University facilities offered. 


5. Denominational Training Schools specializing in the preparation of 
Christian workers at home and abroad having most of the students in residence 
and offering special courses in the field of missionary preparation. 


6. Schools of Missions similar to the Kennedy School of Missions at 
Hartford and the School of Missions in Toronto. 


In connection with the general subject of Missionary Preparation the follow- 
ing questions were throvm out for discussions- 


1. Has the time come for the development and recognition of a limited number 
of centers for nissionary prenaration such as Berkeley, New Haven, Atlanta, 
Chicago, Boston, Lovisville, New York City, Philadelphia, Nashville, Toronot and 
Hartford? 


2. Snould the Foreign Mission Board of the particular denomination encourage 
concentration in missidnary preparation in one of its Theological Seminaries? 


3. How would we define an adequate center of missionary preparation? 
4. Are our facilities for the preparation of women missionaries adequate? 


5. How shall we provide for the preparation of snecialized missionaries in 
Such subjects as Christian Truth, and Personal Evangelism? 
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Training Centers and Lanruage Schools on the Mission Field - eference was made 
to the study of a special committee appointed in 1922. Brief reports on exist- 
ing larguage schools were made vy representatives from cach of the larger mission 
areas. At the request of the Vonference, Mr. Stauffer agreed to prepare a list 
of training centers or language schools now in operation and send copies of this 
to all Candidate Secretaries. 


In the discussion on preparation before sailing, it was pointed out by 
several persons that two years of special missionary training is not too much. 
One Board setz this as its ideal, deluyinug any decision on field allocation until 
the second year. The importance of the mastery of the written language, as well 
as the spoken la.guare, was expressed by several delegates. For a number of 
reasons, the appointment of Candidates to tneir respective fields at least a 
year in advance of sailing was strongly urged. The value of requiring doctors 
and nurses to give a full year to the study of the country to which they go, 
and to Bible Study, was pointed out by Dr. Paul, who referred to a definite 


practice of his Board. The testimony of a recent doctor was cited. 











MISSIONARY PEPARATION 





Ve are at the beginning of a new cra in the expansion of Christianity. 
Throughout the world the Church of Christ planted by the early missionaries is 
coming to selfconsciousness and is girding herself for the new tasks ahead. 

In the new developments the missionary will have an important place. Formerly 
he was sent to the non-Christian lands by his Church. Today there is a tendency 
in certain countries for the national churches to give the call and assign the 
work of the missionary. He is faced with new problems and opportunities. The 
whole situation at home and abroad needs to be carefully restudied in order 

to formulate a nev policy for the preparation of the missionary and the comple~ 
tion of the great somnission. 


The beginning of such a review should be made with the Report of the 
Edinburgh Conference. As a result of this Conference the Soard of Missionary 
Studies and the Board of Missionary Preparation were established and made a 
thorough study of the situation am prepared a series of books and pamphlets 
which have guided the missionary leader during the past two decades and which 
Still contain a wealth of valuable naterial which should be used as the basis of 
further study. 


Pending such detailed study the present Conference offers the following 
Sugegsstions for the preparation of missionaries; 


The experience of the past, the demands of the present, and the opportuni- 
ties of the immediate future require that the missionary be given the best 
preparation which can be had. This applies not only to the professional prepa- 
ration, but to the distinctly missionary preparation. The physician and teacher, 
with a defective technical training cannot be an effective instrument in the 
spread of the gospel in non-Christian lands. This nnplies even in a larger 
measure to the evaxirelistic worker. The evangelist cooperates with God in re-~ 
making the individual and transforming socicty. His work is creative in the 
highest sense of the word. He requires not ouly 2 deeper spiritual experience, 
but a mind trained and responsive to the movements of God in other cultures and 
races. While no training can give him completely this ability it can help him 
to become an effective arent in the creative work of God in the new world. 


Such thorough training is not only necessary for the workers among the 
cultured people of Asia, but is even more necescary for the missionarics to 
Africa and the Islands of the Sea. The work of building a new spiritual life 
is so difficult, it requires such great insight and ability, that only the best 
prepared missionary can meet the problems adequately. 


Preliminary Preparation - The primary function of the missionary is to be an 
exponent of the gospel of Christ. Accordingly, all missionaries should be people 
With a deep spiritual lite and should have the training to pass on this ex- 
perience not only by their life example, but also by their words and chould 

be able to build this experience into the social and religious life of the pe ople 
anong whom they labor. 


This specific training should be begun as early as possible and should be 
regarded as a continuous and progressive process tnrough the first furlough and 
in fact througn life. The college student should be guided in the selection of 
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his courses, putting special emphasis on such courses as Bible, history, psy~ 
chology, sociology, philosophy, international relations, the contemporaryy, 
civilizations (as offered in Columbia}. A booklet puidine the student in the 
selection of his courses sould be of preat value. 


As soon as possible, and not later than a year before sailing the student 
should make a selection of the country to which he plans to go. Such a de- 
cision not only strengthens the purpose, but organizes the life and work of the 
individual about a definite goal. When the choice of a country is once made 
by the Board in consultation with the candidate, emergencies arising in other 
countries should not be made the occasion of shanring the candidate’s original 
plan. 


The prospective missionary candidate should acquire his practice by sharing 
in the activities of the church and the religious life of the campus. Such 
work gives assurance and provides 4 training which is invaluable on the mission 
fields. 


The question of evangelistic missionaries and teachers taking positions at 
home before the final period of preparation should be considered in reference 
to the needs of the individual am of the work. Such practice brings reality 
into the thinking of the individual and enables him to obtain much more from 
his preparation. As far as possible, such work should be done in institutions 
of good standing where the work is properly supervised. Experience in certain 
institutions may fix unfortunate habits and attitudes which may prove hindrances 
on the field. Practice during the time of preparation should be supervised. 


Financial assistance may be given during the time of professional prepara- 
tion. The money given for the spread of the gospel is well spent when it im- 
proves the messenger. 


' Missionary preparation should not be bunched, but should be spread over a 
course of years as is done for example in the case of medical men at Toronto. 


Preparation Indispensable to every Missionary - While the personality of the 
missionary is the chief asset in his work, the instrument through which he 
conveys his message is the language of the people. In the past great men have 
been hampered by the lack of a thorough preparation in the lanpuage of the 
country. 


In ¢wder to facilitate the mastery of the language the missionary candidate 
should be taught comvarative phonetics both as a science and an art. Such work 
should include the phonetics of the English language. He should acquire one 
of the modern languages of the west not only to test himself and enlarge his 
culture but also to use in his teaching. Those who go to Franch Congo should 
have French, those to Portugese Africa should learn Portugese and those ‘going 
to Latin America should have Spanish. ‘Wherever possible and advisable he should 
make a beginning in the colloquial language of his field and get a good start 
on the classical language. He should have courses in the following subjects: 
History of the Expansion of Christianity and principles of Missions. Bible 
Study, (that is, a working ‘mowledge of the English Bible and of Christian 
thought), Religion, history and culture of his field, International Relations. 
The above progran should be required of every caudidate. The evangelistic mis- 
sionary should have a thorough preparation in religious education and an ability 
not only to wia the individual to a life of devotion to Jesus Christ, 
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but to help the individual to express nis religious life in the community anu 
the nation. In as much as the call for missionaries in many lands is for 
pioneer work in rural communities, there snould be a preparation for such worl 


Preparation on the Field - After arrival on the ficld, the language, history, 

Literature and religion of the people should be mastered. The present langua’- 
schools should be properly staffed and equipped. ‘Vhen language schools do not 
exist, the teachers assigned to the candidate should be trained for the work ana 
the study of the candidate should be supervised by competent nationals and 
missionaries. 


The first two years should be entirely free for language study and the first 
term of service should be given to supervised study while the candidate is doing 
regular work. 


The Boards should help the candidate to collect a working library on the 
country. Lists of books and courses should be nade available. Centra] libraries 
should be encouraged. 


The first furlough should be free as far 2s possible to enable the mission- 
ary toe catch uv with the developments of his profession and to improve his 
knowledge of the lanpuape, culture and religion of his field and to specialize 
in the studies which will enlarge his vision and deeven his sympathy and make 
him a better worker. 


The above program should be made possible for every missionary. In addition 
to this, the Boards should encourage a few men and women in each language area 
to master the language and culture and become interpreters to the sending 
country and to their own field through literature. 


Specific Recommendations; 
That the Committee on Missionary Pre caration make a study of the facili- 
ties for the training of missionaries at home with a view to guiding the candi- 


date in his preparation. 


That it plan a reading course for the candidate (geographical and by 
types of work). 


That an interdenominational conference similar to last year's Conference 
at Princeton and the one planned this year for Hartford, for outsoing missiona- 
ries,be held eash year. 

That while the preparation snould be taxen in college and professional 
schools, when this is impossible special summer schools for prospective mis- 
Sionaries,of five or six weeks,s :ould de planned. 

RELATIONSHIPS 
I Relation of 5.V.il. to the Candidate Departments of Mission Boards. 
It was brought out in the discussion;:- 
(1) that to the student mind of the present day, the division geopraphical- 


ly as to the world's need of Christ between foreign and home fields seems arti- 
ficial. 


—% 
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{2) that to students, the foreign wiesion enterprise seems to stand for 
too narrow a progran on the basis that the ‘vorld is one and the Church of 
Chriet siould be’ one. 


(3) that aany students interested in world service do rebel against the 
general idea of signing a definite statement of life purpose. 
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Because of these facts, it was felt by some that a new orientation or 
alignment of the missiouary forces should be sade to meet the new day. It was 
even suggested that the S.V.M. should broaden the ecope of its work and alter 
its declaration card to include service zor Uhrist at home as well as abroad. 
The orgauization then mignt exert a greator influence and conserve more effect~ 
ively wnat vital Gnristian ideals exist today ou the college sampuses. Never- 
theless, it was found that:- 


%e 2 nunber of Mission Boards wers, at the present time, depending on the 
Movement for a sajor part of their resruiting of sandidates. 


b. fewer visits by candidate sacretaries were, being made to the college 
Gampuses tham in forner years due in largs measure to the financial condition 
of the Boards. 


Ge nany smaller colleges, and especially State Universities, were not being 
toushed by representatives of Foreign Missionary interests. 


de. also, a large number of the smaller Boards had no travelling secretaries 
am were dependant almoct entirely on the Movement for recruiting of their 
Gandidates. 


es. from exneriense, it has been found that candidate secretaries represent- 
ine a particular denomination were handicapped in their approach to the campus. 
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(4) It was clearly brought forth that some similar organization to that of 
the S.V.M. is urgently needed by the Foreign 7lission Boards and that due to: 


a. the wonderful history of the Movement. 

b. its present organization allowing for adult supervision and youth 
initiative. 

c. the valuable asset of its "Good Will” amon the colleges and 
seminaries througnout the United States and Canada. 

d. its separate supporting constituercy so that it is not financially 
a burden to tne Boards. 

@€. and ore important, the prescnt clear and unquestionable loyalty 
of its leaders to Jesus Christ, our Common Lord and Master. 


we make the following recom: Merndationss: 


1 That this Confereiace reaffirm its faith in the need for and the work of 
the Student Volunteer Move nent. 


II That this Confereice recognize fully the great necessity of conserving the 
values of tne Movement oid pledge its cooperation to its leaders in their 
effort to serve the young. people of today-by presenting more  edeGuat erty 


the cause of Foreign Missions on the college campus, and to increase une 
number of recruits for service on the foreign field. 


III That we consider of greatest value the continued emphasis before the youth 
of today on an act of decision in adopting a definite purpose in life. 


IV That we reconnend to the Committee on Reference and Counsel that a Con- 
fereuce of Candidate Secretaries with represeutatives of the Student 
Volunteer Movement and other interested agencies be called in the near 
future to work out a definite plan of unified approach to the campuses 
of our solleges and graduate schools in the interest of missionary re- 
Gruiting. Phat at such a Conference, methods of fuller ccoperation and 
coordination of the work of the 5.V.i. with the Candidate Departments of 
all the Foreign Mission Boards be considered, also the matter of pre- 
college nissionary education as this affects life-work decisions. 





Students gain most of their attitudes from the faculty men ind women under 
whom they are studying. The tendency in most of our Colleges and Universitits 
is for the teacher to analyze and criticize institutions, »eliefs and practices 
without doing much to help the student to reconstruct his own conclusions. 

Many colleges and Universities which profess to be Christian, wake no serious 
effort to secure Christian instructors. Contemporary educational theory has 
swung to such an extreme in this regard as to mace it one of the major problems 
in religious work today. It is certainly the duty of the Church Boards of 
Education to do what they can to change this devloraole situation. 


Itl_ Relation of Candidate Departnuent to the Administrative Department within any 
given Board. 





One Candidate Secretary who was formerly related to the home cultivation 
work cf his Board, stated to the Conference that due to his prolonged absence 
from the office since undertaking Candidate work, he was less familiar with 
the administrative work of his 30ard and of cuanges and couditions on the mis- 
sion field today than when he first took over Candidate wor*. Another Candidate 
Secretary referred to tne separation from furloughed missionaries. Here again 
it was felt that the Home Secretaries often were in closer touch with mission- 
aries on furlough tian were nembers of the Candidate Department. 


Just how Caididate Secretaries might be kept iuformed on field problems 
and field needs, apreared to be the major question. No way was seen out of 
emergencies amd the required shifting of caudidates to meet these emergencies. 
It was suggested that the attention of the Administrative Departments and of 
Christian leaders on the mission fields be called once again to the importance 
of their predicting their needs more in advance than is usually the custom, and 
of their maxing strenuous efforts to abide by these predictions. Several 
Candidate Secretaries expressed the vish that our Boards might be able to foresee 
their need for specially trained missionaries at least a year in advance. They 
deplored the present practice which exigencies too often require; namely 
that of issueing an urgent call in April for a specialized worker to sail 
in July. One Board representative referred to tle policy of predicting their 


candidate needs five years in advance. The advantages of this were universal- 
ly recognized, as well as the eee difficulties. 
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“MISCETIANEOUS ACTIONS OF THE 
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Recommended that we ask the Cowaittee on Missionary Preparation to arrange 
for an Annual Meeting of Soren Sesrotaries and those primarily interested 
in missionary preparation to dissuss one or more problems of major concern. 





Recommended that the Comnittee on Missionary Preparation be asxed to 
consider the advisability of holding a six weeks Swaner School for outgoing 
missionaries and for missionary recruits under appointment. 
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FACTS RWGARDING GE cOIMTENCE 





Fifty-three delepates vere in attendance, represeiting fifteen denomina- 
tions and twenty-two differe:t Foreign Mission Boards,-fifteen general and 
seven wonen's doards. 


Of the delegates vresent, twenty-four veré Candidate Secretaries or 
secretaries responsidle for Missionary Selection in their respestive oaraee 
Seven were Administrative Secretaries: cight were Professors of ifissions am 
five were Medical Secretaries. 


